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INTRODUCTION

Who Is MPA Collaborative Network?

MPA Collaborative Network empowers diverse
communities to engage in marine protected area
(MPA) stewardship for a healthy ocean.

Together, the team helps
oversee 14 MPA
Collaboratives pictured
on the right:
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https://www.mpacollaborative.org/

INTRODUCTION

What They Do

Connect community members at Operate as MPA resource hub for Conduct field work, research,
the local and state level anyone and everyone and more!



The Problem:

How might we redesign the MPA Collaborative Network
website experience to reduce cognitive overload for its
diverse users, thereby ensuring they understand MPA CN’s
purpose and navigate its resources & services seamlessly?
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UX RESEARCH

MPA Collaborative Network - Website Are you affiliated with MPA Collaborative Network?

Survey

Thank you for participating in this survey in order to help us make improvements on the
MPA Collaborative Network website. We appreciate all your feedback to implement
changes that will create the best possible experience for site users. PLEASE MAKE SURE
YOU ARE USING A DESKTOP (eg. Computer or Laptop) TO COMPLETE THIS SURVEY.

Yes

This survey should take about 5 minutes to complete.

Surveys

ijoo@uesd.edu Switch account &
£8 Not shared

* Indicates required question

Email *

Your answer

Gathered initial impressions on site
usability and user wants/frustrations

Your answer

Age *

Your answer

Example Background Question
Received 27 total responses

e MPA Collaborative Network staff (8 out of 27/

[ ) .
communities, with lots of well as to tected they
community service follow he example and seem to work hand in ":::e‘:e et fron) ‘:e . 5"“:“5"‘ e ine o 1his
opportunities to initiative that MPA strives. hand with indigenous ;H:h”;‘::zg:m “: coneiusion.
contribute to this cause. toset.Itis a very iroes ving and working e e Yamaiion freom e

Survey preview

Education on MPAs + Volunteer/Service based + Community building Conservation of Marine Life

N R— KK o The website appears 1o be The main purpose is about To show awareness 1o protect marine supporting marine has 1o deal with marine or
i creating a good toward ocean life and how environments through protected areas (the sea animals because of
2 % R relationship with the 10 keep marine life callective networks; the pi of the
on empowering the page on MPA's network aiming to - S 4
coastal environment and healthy. The opening page. events and logos used seaweed & the fish logo.

the , “network" and "we" based The pare 400
and the sidebar of listed website, meaning that MPA functions via
MPA collaboratives shows they are looking for people ives" which Irene Jog
this as well tojoin the cause. appears to be a collection
of regional groups that
e 305" o operate under the larger
umbrella of the network.
The aspects of the site
that lead me to these ~
L. conelusians were the drop 7
What‘cto you _thmk is the el Educatlon on MPAs, MPACN + Sharing Resou... || Shanng what MPACN does
[ ) [ website’s main purpose and Video/mission statement AT e ‘
; You on the mpa's who the is,an
what aspects of the site led Involvement Opps ',?:,‘,‘;'::;;'_' he and provide you with ORIC Fou s metns
. resources on how to that we created or
you to that conclusionz? | Joo contribute and help. partners shared with us It highlights the team and
s I think the main purpose of this website is to share fhetoay st atio e the ot canyes by
= more information about the organization and the former) toes niot seein b cably To understand the
ways to get involved. The homepage includes lots Newiioe G e o nonprofit better and what

findings and identify trends/patterns
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of statistics and paragraphs about what they do,
and the website also has a focus on gaining
donations.

e oo

Sharing resources,
signing up for
collaborative mailing list/
newsletter, getting
background on the
purpose and mission of
the MPACN, seeing what
events or meetings are
coming up

rene oo

iere teo

It seems like the main
purpose s to be alanding
site to hostinformation/
resources (rather than a
place to learn about who
weare).

what they would be
*signing up for. If | did not
know, the Initiatives, News
and Events, and
Resources do not match
the collaboratives in use
or purpose. Nice to have,
but again, no natural flow
inmy mind.

rene Joo

they are up to. The section
focus a lot on explaining
and on what they do.

Example Affinity Diagram for a specific question
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UX RESEARCH

Interviews

Interviewed 8 total participants, all of which 7 were MPA CN staff members
e Asked open-ended pre-task, task, and post-task questions

Here are our main takeaways from our interviews:

Unclear who MPACN is, what they do, how to get Pages are text-heavy and are hard to read for key Resources are scattered in multiple pages and poorly
involved, and what makes them unique information/takeaways organized, difficult to find/navigate valuable info
Many pages require unnecessary scrolling to find Site uses lacks clear visual cohesiveness and has Some buttons/links are not properly set up or instead
relevant/important content, causing user fatigue inconsistent design/branding across pages direct to the wrong page/site
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UX RESEARCH

Analysis

Website Audit Competitive Analysis

e Build understanding by evaluating other
similar organizations’ websites

e Familiarizing ourselves with the website
and discovering areas of improvement

frider Foundation Maring Consorvation Institute The Ocoan Reseue Allance California MPAS Haal tha bay

Homepage

clearer color paletts

______

-
We area “network of networks Urorking together to steward Californias 124+
marine protected areas (MPAs). = ————— - l
Sham a0 o VB, cotansestves ko 1 sennce
Ce Si s arterly Nev ter

;;;;;;
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SWOT Analysis

e Brainstorming potential opportunities that
tackled trends we saw in our research

o~ . i ¥ & . #
= Marine Conservation Institute Marine Conservation Institute

Strengths

Clear problem
statement on
homepage: "less
than 3% of the
ocean is effectively
protected”

Simple and clear
categorization of
the footer

Appropriate length
of pages

Weaknesses

Hard to read text
because of
background picture
on several "Take
Action” pages

Visual design and
typography lacking
appeal and
engagement — feels
like a newsletter

Opportunities (for
MPA)

Clear problem
statement engages
users from the start

Page length
optimization to
improve readability
and user experience

Clear CTA section

Threats (for MPA)

Balance website's
design functionality
AND visual appeal

Carefully consider

background image

overlay's impact on
text readability

MPA CN x UP-Grade




UX RESEARCH

Who are our Users?

We had to consider several potential users and there are still many more we did not include.
These are the 5 main user personas we created:

Sarah M. Megan L. Laurie C. Greg B. Steven R.
South Coast Specialist Monterey Collaborative MPA Program Manager @ Middle School Biology Del Norte Fisherman
Co-Chair Ocean Protection Council Teacher
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UX RESEARCH

What our
participants
had to say

Moving forward to our design process, we
kept these user insights in mind:
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Information Overload

“There is a lot of information packed onto the homepage,
which | find overwhelming. Visually it's just overstimulating.
- UCSD Alumni

)

Unclear who MPA CN is

“I like the colorful, visual aspects, but it could be clearer on
what the CN is...it is more important to get the point across

about who we are first.”
- MPA CN Staffer

Difficulty navigating the Resource Library

“The Resource Library has untapped potential, there are so
many great resources it can be overwhelming and challenging
to navigate and find exactly what you are looking for. | also
tend to forget this is here and available!”

- MPA CN Staffer
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VISUALBRANDING

Our Initial
Impressions:
Visual Issues

Seeing how MPA CN’s initial branding translated
onto the site, we identified some key visual
issues and how we could approach them:
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Lack of readability - New Typography Guidelines

Their style guide aimed for ADA accessibility and clear legibility,
but users faced readability issues on content-rich pages due to
inconsistent font sizes, decorative fonts, insufficient spacing, poor
text contrast, and misaligned lines.

Color disorganization - New Color Palette

The website suffered from inconsistent shades of blue, leading to
contrast issues and a visually overwhelming experience. A
dominant green background for the Ul distracted from the
content, and a lack of accent colors further reduced clarity and
effectiveness.

Confusion with navigation - New Ul Elements/
Components

The navigation bar and footer lacked content representation, and
pages needed better content hierarchy, making key information
overlooked. Incorporating accent colors or hover features in
components would help highlight important elements, providing
clearer visual cues for user interaction.



Other Graphics/Icons

Style Guide

What We Were Given —— Gl |

Alternative logos

These versions of our logo can be used to match a variety of materials and applications. *Individual collaboratives have their own logos; you will likely not
need any of them but we do have them in the event that you do.

e A strong marine theme.  ea
 mpa
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e The actual site used teal/turquoise for
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most of the Ul, with blues for minor

Brand Color Palette

These colors reflect our brand's identity and

elements

e The website's typography deviated from

branding, using various sizes, padding,

Fonts Guide Fontsin Use

Our fonts are most effective when paired and sized correctly. Font colors ought to be ADA compliant. Use the Canva setting for this if you

a n d fo n tS . - are unfamiliar with this protocol: File > Settings > Check design accessibility
Large Heading Aa Aa

e The absence of an accent color

Please use font size 12 at minimum to comply with ABCDEFGHIJKLMNOPQRSTU ABCDEFGHIJKLMNOPQRSTUV
ADA. The mission of the MPA Collaborative Network is to VWXYZabcdefghijklmnopgrstu WXYZabcdefghijkimnopgrstuvwxy
empower diverse communities to engage in marine vwxyz1234567890!@#$%&*() 21234567890!@#$%"&*()

Wea ke n e d t h e Ove ra I I CO I O r p a I ette . protected area stewardship for a healthy ocean.

e Branding missed other elements like
social media icons, navigational icons,

and main graphics.

The vision of the MPA
Collaborative Network is
to ensure the health and
sustainability of our
natural and social
environments through
civic engagement in local
marine management
and stewardship.

ooooooooooooo
NNNNNNN
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Style Guide
Initial lterations
Display

Primary Typeface e

e SemiBold

¥
P ﬂ I n S FOppne b Eha rodn Drpel 0o ol A5 Feischen g by G e e
Dol $hoiadl e in Lhis oL 1T NOs Somrsvhad ol i

Typography

rsaindoing o dogrea of prodeppkonoiiem whilp oeosding o
chcho oEpeoInnen

TYPOGRAPHY

01

ABCDEFGHIIELMMOPORSTUWEXYZ
I matatssh hisraichy amengal 2tolamants, bors suoe wil

-::I:r.'dl:-l-g.]hi!tln1n-'_'-|.1|:|;r:':l:u'.".'.'.l.':.': wary . oe begrbility, 300 Mriber apading I TK and Bno Radgii
IF3456 7800 B 150 h H1

ey ArgE e TR L SETRERL O ST fant-family: Ralew =
fomtsize 55 Medium
lime-hesght: 150

LISE FOR: Mamn hesdings on pages

Display Typeface

All‘ﬂrﬁat& Gl::ltrlll:: Nli:l:]- D_ Afpinmabe Cathes o) D Sndy oeiad 150 iiphing Toal K2 H2

Regular = ik BDe bl W L] B e e O A : )
ant-family: Lafo Medlum
fonl-gize: 44

ABCDEFGHIELMNOPQRETUVWEYE (r.rp_.lj

alrcded ghijkimnopgraiuaixrs .

COLORS

1234568 T7R0)

foni-gire: 4 H3
line-hesght. 150 SemiBold
USE FOR: nam

1ing texl

nigg bady 1ext Primary

Pl’eViOUS Upddted Eg. background of website, icons

body
YT R oo
unsfhorr | pteripus  tarnfpuprbmamy e ey osemaniret el [ty il o SR o :Q'?‘;‘-:L" Seconda ry
Prima ry Text Secondary Primqry Text Secondc:ry Text I‘LIILIJ:ILU;IULLIT Eg. "about” sections, small buttons

Aa ¥ Aa F% Aa FEl Aa :::_::chlmemm

Primary Buttons Primary Buttons Secondary Buttons Accent
= . Butian
Click here! Click here! P Click here! [EEUZH i
— o AL B Eg. footer, hover, icons
Click herel #BICDED C"ckhere’ #Bda07e | nily: Raleway

USE FOR: most buttons
Text
5 Eg. headings, buttons, socials,

Iconography descriptions

02 Color Palette

lconography

weight: regular

font-family; Lato

Button

Gradient

icons, buttons, popups Ea.i |
g. image overlay




Final Style Guide
GRAPHICS

LOGOS

TYPOGR e IMAGE EFFECTS

Overlay
(Banners)

Dark Blue - Light Blue Gradient

Display

weight: semibokd

font-far

Ralewnay

font-size: 70

line-height: 150% Se m i BO ld E::f:?r:;:;es

WSE FOR: Text on Hera Images

1440 x 600
80% Opacity

H1

weight: bold

font-family: Raleway =
fontsze: 55 Medium
lime-hiesght: 750

WSE FOR; Maan headings on pages

H2

witight: medium

font-family: Lato M d"

: eamium
font-size: 40
lime-hesghit: 150% Saila i e

USE FOR: subheadings

COLORS

waight; medium
font-family: Lato
font-gize: 40 H3

lime-hesghi: 150% Semibold
LISE FOR:

|:1:|'c:l-\'| ney body '..-.'xl P ri m ary

Eg. background of website, icons

body
weight: régular
font-family: Lato

font-size: 16 Body

line-height: 150% R{‘sl‘lh.l

LISE FOR: body text, Secundaf'y
will be used for the
rnagority of the text,
articies

Eg. buttons, “about” sections

button
welght: semiBold

font-family. Raleway

Button Accent

line-tuskght; 150%

USE FOR: most buttons Eg. footer, hover, icons

Text

Eg. headings, buttons, socials,

ICONS descriptions

Style Guide

Q v X v A <K > D> & e Gradient

Eg. image overlay
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PROCESS

Design thinking
off -screen

Before jumping into Figma, we took time to think
off-screen to ensure our final designs were
thoughtful.
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Accessibility Overview S
Priorities

Low: Minor issues that, while not urgent, still improve accessibility

Medium: Issues with a significant impact on accessibility

WO rki n g Wit h High: Critical barriers that require immediate attention to ensure
acessiBe Audit

usability

The issues

The audit identified 109 accessibility issues across the MPA CN
website, covering both site-wide and page-specific concerns.

Understanding global issues and adopting a Our Focus

phased approach were essential, as full

L We chose to focus on a few high-priority issues:
accessibility exceeded the program'’s scope. sh-p Y

e Global Background Color,
e Navigation Bar
e Color Contrast.
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- " b MPA Logo AboutUs ~ MPA Collaboratives ~ Resources  GetInvolved  Shop Q
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EmEGWeri[lg California’s

T Coastal.Bﬁ?munities
> .

LOW FIDELITY WIREFRAMING

Empowering California's Coastal Communities

in the stewardship of California’s marine protected areas e

. == - N
D Y 3 o o \\\
; . 14 1,400+ 450+ \?‘\\9&
= - e i s Uperming BRAts §
xisting Problems . | ooo-dmE=
7 5 0 o
| atest News Calla’s Vid%gli:'r?ngaIWE

AEgmi-

(o JNI(23 We) )

Our Impact

footer]
—— e A A
°
Rearranging Homepage

MPA Collaborative
Map

to convey mission
statement more clearly
and effectively

Join your local collaborative Sign up for quarterly newsletter

Upcoming Events

Latest News
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MPA Logo AboutUs  MPA Collaboratives  Resources  Get Involved ~ Shop Q

example : del nort (county)

LOW FIDELITY WIREFRAMING cui

About

Join Now Collab’s main social

Wireframes to Address

- . Collaborative Co-Chairs/Leaders

Existing Problems

= Name Name Name
‘ : " —— Title Title Title
- = >
\ |= e Events
- [
R I [ J I I [ J I Learn more > Learn more —> Learn more >
Publications

increasing visual
cohesiveness across 14 =—
MPA Collaboratives = ==

Learn more —> Learn more > Learn more >

——— S Resources
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LOW FIDELITY WIREFRAMING

Wireframes to Address
Existing Problems

Adding search and filter
options to enhance
navigation on
Resources Library page
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Reports & Publications

Educational Resources

Training Materiats

Presentations & Speaker Series

Posters & Slgrs

Onlime Activities
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Content Type
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MID-FIDELITY WIREFRAMING

Design Strategies

Improving storytellin
on homepage after
mentor’s feedback
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Ehpqwei'ingj _.Qél'fornia's

Coastal Communities

in the stewardship of California's marine protected areas

Who We Are

MPA Collabarative Netwaork & 3 non-peohit organization dedicabed o engage experts and @derse
communities in marine pratected area stewardship for a healthy acean. We are & “nnhwork of netwarks®
waorking together to steward California’s 124+ marine protected ar=as (MPAs).

What isa MPA —

What We Stand For

® ® ®

Local Vaioes Diversity Healtkny Oean Stewardship Indusion
Strerygthwring bocal Croating inchabr Impowering separts Supporting ciic Drpossring syeacy
weloat aed agancien P dor diveres. £ MIPA shwadip srpageret b ool i’ s gy,
taoagh s botoe-up pardcipation in for o hasllhy Come R stwwachiip - CuleTranator.
pph Farre virishn B2 T v rarvaving
jactiah
| =

Leam more -
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Qur Impact

14 1,400+ 450+

County-Based Violurteer ‘Organizations & Agencies
Collaboratives Members Represented

Where We Are
Along the Coast

O Coliabocatives b kocal ekioris i care o and
pesimc Caliormishs Wi Paccncst Amas. Thess
i s ey, Teescs dosng, 3l
conmriniy it alony B i caan

i ) A1 30 8 g ik, P, A Y
P Bt Guarlaty aeaser i |3 My Thaa il

Bl o your ocal coiabarstive
—

Events View AR

N

Empowering California's
Coastal Communities

in the stewardship of California’s marine protected areas

Who We Are

Wi are 8 nan-profit organization thet engage experts and diverse communities in marine protected area
stavandslig for & healthy ocean, We ane & network of netvworks® vworking together to steward California's
124 mearing protected areas (MPAs)

What We Stand For

® ®

Lecal Voices Healthy Coean Inclusian
SITEngening kool WRES and Emparering Brers in Ermgawing sgercy, rital
agenchs throwgh 2 bothom-up WP, swaondship o 3 ETTEEy, - e o,

ST s i e

Laarn mere —

ki oo

Explore Our Network
Along the Coast

Chur 14 Collaboratives kead local efforts to cane for and
protect Calfomia’s Maring Protected Aroas. Theso
partnerships ensure transparancy, resource sharing,
and comeunity invohement along the entire coast

Explore the map on the right ta learm mare, and click
the: button below to join your lacal collabarative!

Our Impact

' COLLABORATIVE
NETWORK

‘Wiabch a message about our vk

By uniting tribes, agendles, enforcement officers, ervironmentad nebwons, fshemen, nd scientsts, we ar
transforming the management of marine protected areas, Through this partnershio, we hamess not coly
natueal resounces but atso the unigue knowledge and expertise each group brings, Togather, we alm to
presarving the ocean's health for fubure generations,

14

‘County-Based
Collaboratives Smibars Represented

MPA CN x UP-Grade
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Our Facebook 6

Design Strategies
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Title Title e
Description...
Other W E Date, Time Date, Time Description...
er Ways to Engage v
Learn more - Learn more -
Learn more —>
; rn more —>
|
|
Other Ways to Engage v I Events View All
|
i
3
Other Ways to Engage A |
i
I
3
| .
View All
Calendars 3 Projects
|
I
o Link
8 ! < >
i
3
. . . | Title Title Title
|
! e, Time ate, Time ate, Time
Resources | Date, Ti Date, Ti Date, Ti
Tl i Learn more — Learn more — Learn more —>
« Link ;
« Link !
| [ ]
“"::: Resource i ¢ Tite Title Title N
P o Link i Description. Description... Description...
Type of Resource |
o Link i
o Link |
 LinkLink I
* Link 1
|
|
i
. ; Learn more - Learn more - Learn more —
Involvement Opp ;
|
|
Collaporatives pages | :
i
|
|
|
|
|
I
|
< Contrast o
About 5

& missicn of the Humboldt Collaborative s to engage diverse commenities in support of b PAs -

jand the rescurces they provide from Pelican Beach to Shelter Cove,

1 white : #oopaoe z

Golden Gate
MPA Collaborative Members

1e Lokt Collabarative dras its membercshi

ientiic and noapmfit comenueity. trifal
[gowernments. representatives. and individual indigennus nrapies, fishers. and agencies actie an the Narch
[Coasz. The Collshorative renently partnencd with the Dol Morte Collaborative to coeate a visually apocalieg.
[henchune featuring tribally proesdded content and inclshee of regulatinns and intemretive Infarmaticn speclfic
[t Dl et and Hisn el covnties. doditinnally. the enllaboratives supoocted tribel partrecs i the coestion.

This listis not meant to imply that each affiliated organization is participating in the collaborative at a formal level nor that each collaborative member i representing the A-Best Rrackices.tor Tl Engagameat.indlps, stessaaibig-dacicnent hiat cutlioes sexec ]
offcil view of their afflation. All voices and perspectives are welcome and are considered unique to the person sharing them. [recammerdatinns for equitable outreach 2ad sartnershin, The Cofabontive s proud in bave completed new ®
lingermretiue signage for installation shoaushaut the regian that Featunss locsl tibal infoemation.
Aquarium of the Bay Marin County Sheriffs Romberg Tiburon Center for Environmental Studies Past poojeets includle crearing toarhar taalkits in cmpawer Iocal olementany srhanl feachers o e MBA
California Academy of Sciences Marine Marine Mammal Center San Francisco Department of the Environment R o & WP skl Kicomicating the vikcas of Tokva Dlaa-rf Natian. Simple Contrast (WCAG)
California Dept. of Fish and Wildife National Park Service San Francisco Zoo & Gardens s -
California Coastal Commission Natural Resources Defense Council Shark Stewards 1

Farallones National Marine Sanctuary Association  Office of Assemblyman Marc Levine Sierra Club SF Bay Chapter

Gulf of the Farallones National Marine Sanctuary  Point Blue u, and Wildife Service

Golden Gate Audubon Society Point Reyes National Seashore Association  Watershed Alliance of Marin

Marin County Parks Pillar Point Harbor West Marin Environmental Action Committee

Normal Text Large Text
@ An 4.51 O An 3:1
@ AaA 71 @ Aaa 451

Fiscal Sponsor -8 { Other Ways to Engage v
Earth Island Institute

@ Suggestions AV

NeTwork  TIVE MPA CN x UP-Grade
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Design Strategies

Simplifying text-heavy
sections on About Us
page Our Purpose

T i peday of L MR Copllabointivg

i ke wiad vl raapeesl

Mission & Vision

T has rmiizen g Sha MPE Callakae g
Mctwork = Eo emporscr dives ss Cormimunaies

o pragage N marna peteciod aroa
i menithip for & hoatihy cosan The vizion ol

ﬁ‘g#bv“g&"“"’E MPA CN x UP-Grade



New Ul Elements We streamlined the user experience by reducing and reorganizing the tabs into more intuitive

N . t B categories, making it easier for users to find important sections quickly. The navigation bar colors were
aVIga ION DAl 2150 darkened to enhance contrast and align with the site's overall design.

Old Bar

m f\?!‘!’_ﬁfﬁ““'“ About + MPA Collaboratives ~ Our Initiatives + News & Events v Resources ~ DONATE jo,

New Bar

el
@w?,‘gm‘;&"”“" About MPACN v  MPA Collaboratives ¥ About MPAs ¥  Resources ¥  CN Initiatives v Q

LMPA) CoLimomanvs MPA CN x UP-Grade



New Ul Elements To reduce scrolling and cognitive overload, we added carousels for events, blogs, and projects, allowing

C l. users to access key information more efficiently. Each carousel features progress-tracking ellipses and a
alrousa "View All" option, enabling easy access to full content within each category.

Integration

Projects

View All
- -

Dive into Events View Al

u.:ﬁ‘.‘fl: t,‘r;{.r

A% A
& : >y
Titl Titl Title Cogy ympmatil®
< i e [ 3

Description. Description Deescription ( )

California Fish and Game Humboldt MPA Collaborative Del Morte MPA Callaborative
Commission Meeting - Tribal Meeting Meating
Committee

L]

Read Our Blogs View Al

= =] @ A DAY IN THE LIFE
b & :

Projects

Making Space for Marine Celebrating AAPI Heritage Celebrating Asian American
< Mammals webinar Month with Parth Jhaveri Pacific Islander (AAPI) Heritage >
June 10, 2024 May 29, 2024 Month
Watch the recording of "Making Space
for Marine Mammals" webinar to learn In celebration of AAPI Heritage Month,
how we proudly present an exclusive video
nnnnnnnnnnnnnnnnnnnnnnnnn
{ > California Ocean Protection Council...
Del Morte Climate Report Pyramid Point SMCA - MPA Point 5t. George Reef Offshore Read more —> Read more —>
Interpretive Sign SMUCA, - MPA Interpretive Sign Read more -
[

ﬁ‘g#bv“(;?K"“"’E MPA CN x UP-Grade




New Ul Elements We introduced hover effects for pages like the Critter Gear, information cards, Meet the Staff sections,

H E ﬂ_- enhancing interactivity and user engagement. Buttons are also given this hover effect by turning into
over eCtS the accent orange, granting visual cues to users.

..:‘., ) Fu
I ith H
Subscribe
Title Subscribe
Santa Barbara Climate Report
==lip In fall of 2023, the CN hosted 14
collaborative-based “Climate and the Coast®
Forems and launched 3 statewide survey
This report summarnizes the greatest
concems. needs, and priorities from the
sasrvey and forums related to climate
change. the coast. and MPAs for Santa Bar
Local Voices Healthy Ocean Inclusion
Strengthening local voices and Empowering experts in Empowering agency, tribal
agencies through a bottom-up MPA stewardship for a sovereignty, self-determination,

approac h. healthy ocean. and removing barriers.

Learn more —>

F

‘N“g#bv"g&"“'“ MPA CN x UP-Grade




New Ul Elements

We redesighed the footer to highlight essential links, simplifying navigation and ensuring critical
F t resources are easily accessible. The new layout organizes links into clear categories and we also added a
ooter a redesigned newsletter sighup and updated social media icons to enhance user connectivity.

Old Footer

& Aboul
* Lollaboratives

Sign up for our mailing list

* News Blog
& Scienlife Colleclion

* Re<ources

£ 2024 MPA Collaborative Network, All Rights Reserved
New Footer

COLLABORATIVE ABOUT EXPLORE FOLLOW US Sign up for our mailing list
NETWORK
About Us Collaboratives 3 .
f X o ame ast name

About MPAs Resources

Our Team CN Initiatives Get in Touch

Our Blog Shop mpacollaborativenetwork@gmail.com

Careers

© 2024 MPA Collaborative Network. All Rights Reserved.
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USABILITY TESTING

4.44 4.85

Ease of completion Information Organization

Positive Feedback Overall

9 Participants:

¢ 3 MPA CN members (+0.40) (+1.42)

e 6 new users
' +

Method:

e Task and post-task questions
e 30-60 min each

e Encouraged users to think aloud and took 4003
notes on their steps and whether they .
succeeded or failed in completing the tasks Visual Appeal
(+0.51)

‘N“ETLvaAc?F?KR”"’E MPA CN x UP-Grade




USABILITY TESTING

Resource Library A/B test results

s v MPA Collaboratives v About MPAs v  Resources v  Our Initiatives v Q Donate

s v MPA Collaboratives v  About MPAs v  Resources v  Our Initiatives v Q Donate

Resource Library Resource Library

Resources developed by the Collaborative Network to locally advance marine
protected area (MPA) management and encourage ocean stewardship.

protected area (MPA) management and encourage ocean stewardship.

Filter Resources v All Regions v Showing 1-9 of 300

Explore resources by type

Search

e Preferred by 4/9 users e Preferred by 5/9 users
o 2 of them were MPA CN staff who had a e Allowed for a complete view at once, eliminating

the need to navigate between categories
e More effective and user-friendly for the general

audience

clearer understanding of where each
category belongs

MPA CN x UP-Grade
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NETWORK



USABILITY TESTING

How Testing
Informed
Final Design

Decisions

COLLABORATIVE
NETWORK

Improving site structure clarity

8/9 users had difficulty finding the Shop function

immediately.
4 Moving “Shop Critter Gear” to “About Us” tab to enhance

visibility

5/9 users were confused on where “About Us” info
would be, mixing it up with “About MPAs” or searching

elsewhere.

&d Renamed “About Us” to “About MPA CN”
& Moved the “MPA Collaboratives” tab before “About MPAs”




Highlighting "Joining a
USABILITY TESTING Collaborative” on Homepage

As 6/9 users expressed uncertainty about what it means to
join a collaborative, we added a “Why Join a Collaborative”

|

H OW I e St I ng section to Homepage explaining its meanings and benefits.
I n fo l I ed Explore Our Network

Final Design

partnerships ensure transparency, resource sharing,
and community involvement along the entire coast.

[ |
Explore the map to find your local collaborative, and
join us in making a difference!

Explore the map —

Why Join a MPA Collaborative?

Everyone is welcome to join their local Collaborative and contribute to managing Marine Protected Areas
(MPAS) at the local level. After joining, you'll receive occasional emails about upcoming meetings and locally-
relevant updates from Collaborative leaders.

Learn About Your Local Marine Contribute Your Voice to Your Support Ocean Stewardship
Protected Areas Community

Discover the unigue marine ecosystems in Collaborate with others who share your Play an active role in advancing MPA

your community and how they are passion for ocean stewardship. Your input is management and fostering a healthy ocean
preserved for future generations. vital in shaping the future of our MPAs. that is vital to all life on Earth.

NETWORK
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DEVELOPMENT

Implementing our design!

The original website for MPA CN is hosted on
WordPress. After completing our hi-fi designs, it
was time to move onto implementation!

Currently...

Due to time constraints, we weren't able to fully implement our redesign
WordPress. But we plan to continue working with MPA CN to bring them a
completed redesign!

COLLABORATIVE
NETWORK

Translate »

» mpacollaborative.ong

o =
) Bl COLLABORATIVE AboutUs v AboutMPAs v MPA Collaboratives + R

e ) METWORK

Empowering California’s

Coastal Communities

in the stewardship of California's marine protecte:

V

= 220 00838 C¢ L

MPA CN x UP-Grade




DEVELOPMENT Learning how to navigate WordPress

e WordPress has a steep learning curve!
e Compiled WordPress guidelines on
relevant features to ease process

Challenges

& O & = ] &= mpaccllaborative.crg <5 m — O

# MPA Collaborative Network €3 3 B 4+ new gl insights WPForms @ @SEEJ 6 Howdy, Alice Ma i}

Screen Options

@ Dashboard Dashboard

Home
Updates @ You're almost there...

Insights

2 Add this website to ManageWP or GoDaddy Pro dashboard to enable backups, uptime

SEOQ Statistics s .
FE St monitoring, website cleanup and a lot more!

If prompted, provide the connection key (found on the Plugins page, in the Worker
description under Connection Management) to verify that you are the website administrator.

Marketing Education

Posts

¥ Draw Attention
Hey, we noticed you have been using All in One SEO for some time - that's awesome! Could you please do us 2 BIG favor and give it a 5-star rating on WordPress to help €3

Media us spread the word and boost our motivation?

¥ Links Ok, you deserve it = Mope, maybe later « | already did

Pages

Hey, you've been using TaxoPress for 3 months on your site. We hope the plugin has been useful. Please could you quickly leave a 5-
star rating on WordPress.org? It really does help to keep TaxoPress growing.

Comments

OptinMonster ' 1

. Click here to add your rating for TaxoPress ‘ Maybe later H already did
Standards

Projects

AIOSEO Setup 404 Error Log
Events (37
Date &

Curriculum Step 0 of 7 Time -

Target URL User Device
OER ; . s e e

You're almost there! Once you complete the 8 mins.ago fsites/default/files/u1099... hrome

SEQ setup your site will be optimized to rank )
Elementor in search engine results jwp-content/et-cache/72...  Android Chrome
Templates _ 2 hour, jwp-content/et-cache/72..  Android Chrome

¥7 Improve SEQ Rankings ;

WPEorms Jmanager/html unknown
Topics Jsboaform/admin/formLo... Linux Firefox

Renlies 1 Redirects plugin or create new redirect rules

COLLABORATIVE
NETWORK




DEVELOPMENT Replicating the Figma design

e Basic Wordpress features could not make
website resemble the final design exactly

Challenges e Utilized custom CSS coding to refine visual

design and interaction details

Projects

OCEAN LITERACY

sciences for Lesms .
[ —

v WILECIAS
S e

MPA Activity Brochurefor

Inconsistent Kids

thumbnail sizes

One part of a complete MPA
QOutreach Toolkit featuring
conveniently packaged MPA

q it TaIkingTrash and Taking One part of a complete MPA curriculum, materials, and
< TR st Action Guide Quireachi Toolticatunng related activities for educators.
. ot ot Qe T ._:_'.;.l . conveniently packaged MPA
curriculum, materials, and
Underwater Parks Posters Cuireach Taolb isatorng related activities for educators.
One part of a complete MPA conveniently packaged MPA Learn more — ‘ )

Outreach Toolkit featuring curriculum, materials, and

related activities for educators.

convenlientiv packafed TA Learn more — Lea N More
curriculum, materials, an
button not
anchored

related activities for educators.

Learn more —
COLLABORATIVE
NETWORK

Learn more —




DEVELOPMENT

Challenges

COLLABORATIVE
NETWORK

Replicating the Figma design

e Basic Wordpress features could not make

website resemble the final design exactly

e Utilized custom CSS coding to refine visual

design and interaction details

Projects

Underwater Parks Posters

One part of a complete MPA
Outreach Toolkit featuring
conveniently packaged MPA
curriculum, materials, and

related activities for educators.

Learn more —

Talking Trash and Taking
Action Guide

One part of a complete MPA
Qutreach Toolkit featuring
conveniently packaged MPA
curriculum, materials, and
related activities for educators.

Learn more —

OCEAN LITERACY

s Cmmar brwrers dae Ly e

Ocean Literacy Guide

One part of a complete MPA
Outreach Toolkit featuring
conveniently packaged MPA
curriculum, materials, and
related activities for educators.

Learn more —

ehirra Popbotied Sl ho Lives Urde the
p.rpnhllm.r Tz mmchi sy B
=n
E

MPA Activity Brochure for
Kids

One part of a complete MPA
Outreach Toolkit featuring
conveniently packaged MPA
curriculum, materials, and
related activities for educators.

Learn more —



DEVELOPMENT

Our progress so far

Home Page

CULLAH__E““WE AboutUs »  AboutMPAs »  MPACollaboratives ~  Resources ~  Our inltiatives ~

Explore our network along the
coast

14 1400+ 450+

County-based Volunteer Members Organizations &
Collaboratives Agencies Represented

Our 14 Collaboratives lead local efforts to care for and protect California’s
Marine Protected Areas. These partnerships ensure transparency, resource
sharing, and community involvement along the entire coast.

Empowering California's

Explore the map on the right to learn more, and click the button below to join
your local collaborative!

Explore the map —

Coastal Communities

in the stewardship of California's marine protected areas

e - y Dive into Events
LY Tl

Golisborative .,

Why join an MPA Collaborative?

Los Angeles MPA, Santa Barbara Channel MPA SLOMPA Collaborative Ocean Protection Council
Who WE Are Collaborative Meeting Collaborative Meeting Meeting Meeting
eptomber 32024, 9:30am - 11:30 September 4 2024, 3:00 o - 500 pe Sepocmber 5,2024, 1100 am - 1:00 2024, 100pm 4

We are a non-profit organization that engage experts and diverse communities In marine protected area
stewardship for a healthy ocean. We are a “network of networks” working together to steward California's
124+ marine protected areas (MPAs).

Discover MPAs —

Learn more Learn more Learn mare Learn mare

Learn about your local marine
protected areas community

Communicate your voice to your Support ocean stewardship

Like National Parks, MPAs are open to the

Like National Parks, MPAs are open to the

public to encourage education, research,

‘We believe we can achieve more working

public to encourage education, research,

Catading Eand MPA

together, and acknowledge that societal and appreciation. Learn about the marine Collaborative
and appreciation. Learn about the marine and ecological health cannot be achieved ecosystermns found in your community and
What We Stand For ecosystems found in your community and without the inclusion and leadership of howe they are protected
how they are protected, diverse peoples and voices. Catalina MPACollaborative California Fish and Game Monterey MPA Colden Gate MPA
Meeting Commission Meeting - Collaborative Meeting Collaborative Meeting
@ N PR : Wildlife Resources Eiiie . G it
Join your local collaborative now = e A o Committee = i f
n o i
* . September 1220024 ANl Day
Local Voices Healthy Ocean Inclusion
Strengthening local voices and Emposvering experts in MPA Empowering agency. tribal Learn more —= Learn more — Learn more — Learn more —=

agencies through a bottom-up

approach

COLLABORATIVE
NETWORK

stewardship for a healthy ocean,

soversignty, self-determination,

and removing barriers,

Our Impact

- By uniting tribes, agencies, enforcement
e !‘ officers, enwvironmental networks

4 -— < fishermen, and scientists, we are

« b transforming the management of

marine protected areas, Through this

Read our Blogs

MPA CN x UP-Grade




DEVELOPMENT

Our progress so far

Collaboratives Page

local interpretive panels and recreational brochures,
S COLLABORATIVE

J NETWORK
g

AboutUs ~  AboutMPAs ~ MPA Collaboratives ~ Resources v  Our Initiatives ~ 0O DONATE

San Diego

MPA COLLABORATIVE

Translate »

ohN DIEG
MP

COLLABORATIVE

About

The San Diego Collaborative includes diverse representatives from over 30
organizations across San Diego County.

Since its inceptionin 2012, the Collaborative has worked to identify and address
numerous issues surrounding local marine protected areas, beginning with a successful
request to the Fish and Game Commission to add a “no collecting” icon to State Marine
Reserve signage. Members have spearheaded signage installation and development and
produced and distributed 10,000 recreational brochures and fishing guides across San
Diego County to enhance local understanding and compliance with marine protected
areas. They have also worked to integrate Kumeyaay tribal practices and history into
local interpretive panels and recreational brochures.

Join this Collaborative > Our Facebook € Events

Other \Ways to Engage

Calendars

* San Diego Coastkeeper Events Calendar
* Birch Aquarium Events

Mao upcoming events.

Projects

Resources [ onvemcany |
San Diego Collaborative Projects CLIMATE e, '@ LIF E IN

= San Diego MPA Collaborative County Fishing Guide
# San Diego MPA Collaborative Recreational Brochure
= YouTube Video: San Diego County MPAs

AND THE

COAST

SAN DIECO

Maring Protected Ares (MPR}
| Communiity Compliance Forum Repont

THE
'SAND

| = January 29, 1020
Connect onSocial Media — \ -
Lo = In e ala-dl
= San Diego County MPAs Instagram Page
= San Diego County MPAs Facebook Page San Diego Climate Report MPA Compliance Initiative San Diego MPA Compliance Lifein the Sand: Field Guide
Impact Report 2019-2022 Forum Report toSandy Shores

Education & Outreach Resources

Join San Diego's MPA Watch Program
South Coast MPA Curriculum: Our Undersea Legacy {.pdf)

Exploring California’s MPAs: South La Jella State Marine Reserve
WILDCOAST Blog: Hoover High School Students Explore La Jollz's MPAs
Map of San Diego County MPAs

CDFW South Coast MPA Page

Monitoring Resources

* Dcean Science Trust: South Coast State of the Region Landing Page - June 2016

« CN Blog: Ocean Science Trust Releases Snapshot Reports

MPA Ambassador Program

The Caollaborative carries out MPA infor mational trainings through the MPA Ambassador Program to kayak shops and ather businesses. If you or

your organization would like to learn mere or schedule a training please contact Co-Chair Cory Pukini {contact below).

AnMPA Compliance Small Grant
project by the Mendocino
Collaborative resulted in a new
MPA harber sign for placement
at Moyo Harbor. This ...

Learnmore —

The MPA Collaborative Network
tUrRs eammunity input into
action! The MPA Collaborative
Metwork's Compliance Initiative,
supported by Ocean ..

Learn more —

The MPA Collaborative Network
held Community Compliance
Forums for each coastal county
as part of a multi-year
Compliance Initiative funded by

Learn more —

One part of a complete MPA
Outreach Toolkit featuring
conveniently packaged MPA
curriculum, materials, and
related activities for educators.

Learn more —

San Diego MPA Collaborative Members

This list is not meant to imply that each affiliated organization is participating in the collaborative at a formal level nor that each

Collaborative Co-Chairs

r collaborative member is representing the official view of their affiliation. All voices and perspectives are welcome and are considered
n this Collaborative > { Our Facebook € unique tothe person sharing them.

San Diego Council of Divers

Batiquitos Lagoon Foundation Friends of La Jolla Shores
Other Ways to Engage v Birch Aquarium Hike Bike Kayak San Diego County District Attorney
Mational Park Service - Cabrillo National Kumeyaay Diegueno Land Conservancy San Diego Freedivers Association
Monument La Jolla Parks and Beaches San Dieguito River Valley Conservancy
California Department of Fish and Wildlife La Jolla Shores Association San Elijo Lagoon Conservancy
Califernia Sea Grant Law Offices of Lori R. Mendez, PLC Scripps Institute of Oceanography
California State Park Meric Spearfishing Sea Life Aquarium
Office of State Assembly Member Toni Atkins National Park Service Sierra Club San Diego

Collaborative Co-Chairs

Cardiff Main Strest Mative American Environmental Protection SCCOO0S
Lisa Gilfillan Jayme Timberlake Isabella Kay Safeieelli Costtcn Southern California Tribal Chairman's Association
. . ) . . . . _ City of San Diego Natural Resources Defense Council T -ider Pt atinets San Diceo S hapitar
California Conservation Manager, Coastal Zone Administrator, City of Administrative Director and Reserves Oty ok S Dicggo Parks vt Recrastion Ohcian Disccviiry It it e m"‘vaay e
WILDCOAST Oceanside Manager, UC San Diego Natural Reserve City of San Diego Lifeguards Ocean Protection Council J SN

Thank You Ocean
The Blue Tribe
Tijuana River National Estuarine Research Reserve

City of San Diego Mayor Faulconer Oceznside Anglers Club
City of Solana Beach Qutdoor Outreach
City of Solana Beach Lifeguards Pala Band of Mission Indians

jtimber|aks

eansideca.org

( Coanservation Associatinn - California  Pauma Rand of Mission Indians Hniversity: of Callfornia Berkelcy

COLLABORATIVE
NETWORK

MPA CN x UP-Grade



DEVELOPMENT

Our progress so far

Team Page

ﬁg#";\/Ag&RATWE AboutUs v AboutMPAs v  MPA Collaboratives v  Resources v  Our Initiatives v O DONATE

Collabarative Metwork st wiork o make it easer for Iscal sxperts to gartner with the skxle, strengthening connectlons snd Facilitating
the flow of information between these local MPA professionals and managing agencies, and working closeby with Calforniz's

Department of Fich and Wildlife, State Parks, Ocean Prolection Council, and Oeesn Soience Trost.

Our Team

Biography

Calla Allison, Chief Executive Officer of the MPA CN,
has nearly two decades of experience effectively

integrating social collateral with localized marine
resource management. In 2008, while working as the

Calla Allison (she/her) Claire Arre (she/her) Aubrie Fowler(she/her) City of Laguna's Marine Protection Officer, Calla was
Translate Founder & Executive Director Program Manager South Coast Specialist selected to represent Orange County MPA Council
»
calla@mpacollaborative.org claire@mpacollaborative.org aubrie@mpacollaborative.org (OMPAC) as a member of the Marine Life Protection

Act Initiative’s (MLPAI) South Coast Regional
Stakeholder Group. After the MLPAI process, Calla took
on the role of OCMPAC Director. Seeing the benefits of
this collaborative approach to local coastal resource
management inspired Calla to approach the California
Natural Resources Agency, CDFW, and RLF about
applying the OCMPAC model to the rest of the state. In
2012, a pilot project was initiated under OPC and the
MPA CN was born.

Calla Allison (she/her)

Founder & Executive Director

Collaborative Mebvwork sLafl wiork 1o make it easier for local experts to partner with the stale, strengthening connections ard facilitating

the flowr of information beteeeen these local MPA protessionals and managing agencies, and working closehywith Calfornia's
Depaarbrnent of Fish and Wildlife, State Parks, Ocean

calla@mpacollaborative.org

*rotection Council, and Ocedn Sdence Trust.

Krﬂtlrﬂamm {skwesmlla) Jamie Blatter [shedher) Michael James
Central Coast Specialist Morih Coast and Climate Specialist, Gecspatial Mapping and [nnowvation
krystisfimpacpdisborative org Irihal Liaison Specialist
I L- janEEnpacoiaborative o g nichasidjames 3 A mail cor

Bubrie Fowler(sheter)

Senwrth Cioast Spaci

Michelle Chuang Cianna Carrillo Walker-Flom Hayleigh Wade

AAPT Commumily Coordinalo Black Community Coordinatbor Latine Community Coardinator

NeTwork TIVE MPA CN x UP-Grade
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MARKETING

Introduction and Goals

- MPA CN aims to increase its social media presence, follower count, and

website traffic while raising awareness about its mission. Current social

media platforms include Instagram, Facebook, and YouTube, with plans

to expand to TikTok and enhance content consistency.

- To begin tackling the marketing upgrade for MPA CN, | dove into the

structure of the non-profit: identifying the market, what the organization

stands for and can offer, and their current marketing model. Next, |

conducted a SWOT analysis for their Instagram and inquired about their

mar

keting o

MacC

e a Mar

COLLABORATIVE
NETWORK

ojectives to come up with a marketing strategy. Finally, |

keting Plan for the organization.

M PA

Collaborative Network
Marketing Plan

Naomi Crowder

MPA CN x UP-Grade




MARKETING

Future Suggestions

COLLABORATIVE
NETWORK

Instagram

Create a set templates for different
categories, such as webinar/meeting
announcements, call to action posts, fun
informational posts, etc for a clean and
aesthetic feed

Create cohesive highlight covers and
reorganize them for more useful topics
(suggestions: ABOUT, FAQ, UPDATES, FUN
STUFF)

Update the links section for a quick and
easy way to get to popular pages
(homepage of website, collaboratives page,
shop page, YouTube channel)

Brainstorm content ideas that will interest
and engage new demographics. This
includes following trending sounds and
video ideas but twisting them to be relevant
to MPA CN. Reels are an especially popular
way to grow an account recently.

Facebook

Facebook is in
alignment with
Instagram, so as they
post on Instagram,
Facebook automatically
follows. Instagram
suggestions are
applicable for Facebook
as well.

YouTube

Create a template for
thumbnails so that the
channel is cohesive.

Other Suggestions

| would suggest the
expansion to TikTok,
which is how MPA CN can
reach the goal of growing
their follower
demographic base to
more than just what
they're currently at, which
is fairly specific. Take note
of the last Instagram
suggestion box for TikTok.

Continue the use of
mailing list to update and
reach out the active MPA
CN members.

MPA CN x UP-Grade
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What We Learned

Consistent stakeholder
communication

Allow for alignment in goals
through sharing weekly progress,
asking for feedback, and making

sure our changes reflect MPA
CN values and objectives.

COLLABORATIVE
NETWORK

@

Cross-functional
collaboration

Being a team of 9 students, all with
the same project objectives but with
different areas of expertise may
simulate industry when needing to
work with different roles.

Accessibility Design &
Guidelines

Accessibility guidelines when
working with webpages -
whether that be increased

contrast, text size, etc.
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Next Steps

e Further implementation of our wireframes into Wordpress

e Wrap up communications with MPA CN stakeholders to ensure we met program expectations in
delivering changes and updates into their website
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Special Thanks

DA
C 0 COLLABORATIVE

NETWORK
Design Co for creating this Stakeholders at MPA-CN, specifically
program, UP-Grade, to instill Krystle, for their constant communication
iIndustry project experience in and feedback throughout our research
design students! and design process!
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Thank You!

T

¥ MPA-CN Team



