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MPA Collaborative Network empowers diverse 
communities to engage in marine protected area 
(MPA) stewardship for a healthy ocean.

Together, the team helps 
oversee 14 MPA 
Collaboratives pictured 
on the right:

MPA CN x UP-Grade

Who is MPA Collaborative Network?
INTRODUCTION

https://www.mpacollaborative.org/


What They Do
INTRODUCTION

Operate as MPA resource hub for 
anyone and everyone

Conduct field work, research, 
and more!

Connect community members at 
the local and state level



How might we redesign the MPA Collaborative Network 

website experience to reduce cognitive overload for its 

diverse users, thereby ensuring they 

 and ?

understand MPA CN’s 

purpose navigate its resources & services seamlessly

The Problem:

MPA CN x UP-Grade
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Research



UX RESEARCH

Surveys

Gathered initial impressions on site 
usability and user wants/frustrations

Received 27 total responses

Used  to organize 
findings and identify trends/patterns

affinity diagrams

Survey preview

Example Background Question

Example Affinity Diagram for a specific question

MPA CN x UP-Grade



UX RESEARCH

Interviews

MPA CN x UP-Grade

Interviewed 8 total participants, all of which 
Asked open-ended pre-task, task, and post-task questions

7 were MPA CN staff members


Here are our  from our interviews:main takeaways



MPA CN x UP-Grade

UX RESEARCH

Analysis

Website Audit

Familiarizing ourselves with the website 
and discovering areas of improvement

Competitive Analysis

Build understanding by evaluating other 
similar organizations’ websites

SWOT Analysis

Brainstorming potential opportunities that 
tackled trends we saw in our research



MPA CN x UP-Grade

UX RESEARCH

Who are our Users?

Sarah M.
South Coast Specialist Monterey Collaborative 

Co-Chair

Megan L.
MPA Program Manager @ 
Ocean Protection Council

Laurie C.
Middle School Biology 

Teacher

Greg B.
Del Norte Fisherman

Steven R.

We had to consider several potential users and there are still many more we did not include. 
These are the 5 main user personas we created:



Information Overload

“There is a lot of information packed onto the homepage, 
which I find overwhelming. .”

- UCSD Alumni

Visually it's just overstimulating

Unclear who MPA CN  is

“I like the colorful, visual aspects, but 
 is...it is more important to get the point across 

about who we are first.”

- MPA CN Staffer

it could be clearer on 
what the CN

Difficulty navigating the Resource Library

“The Resource Library has untapped potential, there are so 
many great resources 

I also 
tend to forget this is here and available!”

- MPA CN Staffer

it can be overwhelming and challenging 
to navigate and find exactly what you are looking for. 

UX RESEARCH

What our 
participants 
had to say
Moving forward to our design process, we 
kept these user insights in mind:

1

2

3
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Design



Lack of readability → New Typography Guidelines

Color disorganization → New Color Palette

Confusion with navigation → New UI Elements/
Components

VISUAL BRANDING

Our Initial 
Impressions:  
Visual Issues

Seeing how MPA CN’s initial branding translated 
onto the  site, we identified some key visual 
issues and how we could approach them:

1

2

3



Style Guide

What We Were Given

Company Name MPA CN x UP-Grade

A strong marine theme.


The actual site used teal/turquoise for 
most of the UI, with blues for minor 
elements

The website's typography deviated from 
branding, using various sizes, padding, 
and fonts.


The absence of an accent color 
weakened the overall color palette.


Branding missed other elements like 
social media icons, navigational icons, 
and main graphics.

Other Graphics/Icons



Style Guide

Initial Iterations

Company Name

1 2



Final Style Guide

Company Name MPA CN x UP-Grade



PROCESS

Design thinking 
off -screen  


Before jumping into Figma, we took time to think 
off-screen to ensure our final designs were 
thoughtful.



Accessibility  Overview

Working with 
acessiBe Audit


Understanding global issues and adopting a 
phased approach were essential, as full 
accessibility exceeded the program’s scope.

Priorities 

The issues 

Our Focus 

1

2
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LOW FIDELITY WIREFRAMING

Wireframes to Address 
Existing Problems

Rearranging Homepage 
to 

 more clearly 
and effectively

convey mission 
statement

Company Name

1

MPA CN x UP-Grade



LOW FIDELITY WIREFRAMING

Wireframes to Address 
Existing Problems

Reducing scrolling and 

 across 14 
MPA Collaboratives

increasing visual 
cohesiveness

MPA CN x UP-Grade

2



LOW FIDELITY WIREFRAMING

Wireframes to Address 
Existing Problems

Adding search and filter 
options to 

on 
Resources Library page

enhance 
navigation 3

MPA CN x UP-Grade



MID-FIDELITY WIREFRAMING

Design Strategies

Improving storytelling 
on homepage after 
mentor’s feedback1

MPA CN x UP-Grade



MID-FIDELITY WIREFRAMING

Design Strategies

Utilizing components to 
streamline 14 MPA 
collaboratives pages2

MPA CN x UP-Grade



MID-FIDELITY WIREFRAMING

Design Strategies

Simplifying text-heavy 
sections on About Us 
page3

MPA CN x UP-Grade



New UI Elements

Navigation Bar

MPA CN x UP-Grade

We streamlined the user experience by reducing and reorganizing the tabs into more intuitive 
categories, making it easier for users to find important sections quickly. The navigation bar colors were 
also darkened to enhance contrast and align with the site's overall design.

1

Old Bar

New Bar



New UI Elements

Carousal 
Integration

MPA CN x UP-Grade

To reduce scrolling and cognitive overload, we added carousels for events, blogs, and projects, allowing 
users to access key information more efficiently. Each carousel features progress-tracking ellipses and a 
"View All" option, enabling easy access to full content within each category.

2



New UI Elements

Hover Effects

MPA CN x UP-Grade

We introduced hover effects for pages like the Critter Gear, information cards, Meet the Staff sections, 
enhancing interactivity and user engagement. Buttons are also given this hover effect by turning into 
the accent orange, granting visual cues to users.

3



New UI Elements

Footer

New Footer

MPA CN x UP-Grade

We redesigned the footer to highlight essential links, simplifying navigation and ensuring critical 
resources are easily accessible. The new layout organizes links into clear categories and we also added a 
a redesigned newsletter signup and updated social media icons to enhance user connectivity.

4

Old Footer




MPA CN x UP-Grade

USABILITY TESTING

Positive Feedback Overall
4.44

Ease of completion


(+0.40)

4.83

4.03

9 Participants:

Method:



Preferred by 4/9 users

2 of them were MPA CN staff who had a 
clearer understanding of where each 
category belongs

Preferred by 5/9 users

Allowed for a complete view at once, eliminating 
the need to navigate between categories

More effective and user-friendly for the general 
audience 

A B

Explore resources by type

Resource Library
Resources developed by the Collaborative Network to locally advance marine 
protected area (MPA) management and encourage ocean stewardship.

About Us MPA Collaboratives About MPAs Resources Our Initiatives Donate

Filter Resources

Search

Search by title

Recent All Regions Showing 1-9 of 300

Resource Library
Resources developed by the Collaborative Network to locally advance marine 

protected area (MPA) management and encourage ocean stewardship.

About Us MPA Collaboratives About MPAs Resources Our Initiatives Donate

MPA CN x UP-Grade

USABILITY TESTING

Resource Library A/B test results



Improving site structure clarity
8/9 users had difficulty finding the Shop function 
immediately. 


 Moving “Shop Critter Gear” to “About Us” tab to enhance 
visibility

5/9 users were confused on where “About Us” info 
would be, mixing it up with “About MPAs” or searching 
elsewhere.


 Renamed “About Us” to “About MPA CN”

 Moved the “MPA Collaboratives” tab before “About MPAs”️

USABILITY TESTING

How Testing 
Informed 
Final Design 
Decisions

1



Highlighting “Joining a 
Collaborative” on HomepageUSABILITY TESTING

How Testing 
Informed 
Final Design 
Decisions

2
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Development



DEVELOPMENT

Implementing our design!

Currently...

MPA CN x UP-Grade



Learning how to navigate WordPressDEVELOPMENT

Challenges



Replicating the Figma designDEVELOPMENT

Challenges



DEVELOPMENT

Challenges

Replicating the Figma design



Our progress so far

MPA CN x UP-Grade

DEVELOPMENT



Our progress so far

MPA CN x UP-Grade

DEVELOPMENT



Our progress so far

MPA CN x UP-Grade

DEVELOPMENT



04

Marketing



MPA CN x UP-Grade

MPA CN aims to increase its social media presence, follower count, and 

website traffic while raising awareness about its mission. Current social 

media platforms include Instagram, Facebook, and YouTube, with plans 

to expand to TikTok and enhance content consistency.



To begin tackling the marketing upgrade for MPA CN, I dove into the 

structure of the non-profit: identifying the market, what the organization 

stands for and can offer, and their current marketing model. Next, I 

conducted a SWOT analysis for their Instagram and inquired about their 

marketing objectives to come up with a marketing strategy. Finally, I 

made a Marketing Plan for the organization.

MARKETING

Introduction and Goals



MPA CN x UP-Grade

MARKETING

Future Suggestions
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Reflection



Consistent stakeholder 
communication

Cross-functional 
collaboration

Accessibility Design & 
Guidelines

REFLECTION 

What We Learned

MPA CN x UP-Grade



REFLECTION

MPA CN x UP-Grade

Next Steps

Further implementation of our wireframes into Wordpress



Wrap up communications with MPA CN stakeholders to ensure we met program expectations in 
delivering changes and updates into their website



REFLECTION

MPA CN x UP-Grade

Special Thanks

Design Co for creating this 
program, UP-Grade, to instill 
industry project experience in 

design students!

Stakeholders at MPA-CN, specifically 
Krystle, for their constant communication 

and feedback throughout our research 
and design process!



Thank You!

 MPA-CN Team


